
 

 

FAIR PARK FIRST 
MINUTES OF MEETING OF 

THE BOARD OF DIRECTORS 
 

January 15, 2019 
 

A meeting of the Board of Directors (the “Board”) of Fair Park First, a Texas non-profit 
corporation (the "Corporation"), was held at Tower Building Board Room, Dallas Fair Park, 
3809 Grand Avenue, Dallas, TX 75210 on January 15, 2019, at 4:03 p.m. 

Directors Present: Terry Kittleson  
Norman Alston 
Darren L. James 
John L. Proctor (joined at 4:21 pm) 
Veletta Forsythe Lill 
Margo Keys 
Mercedes Fulbright 
Emily H. Ledet 
Reverend Donald Parish 
Ovidia Amaya 

 
Directors Absent: Arcilia Acosta 

 
 

Guests: Robert Stewart, Fair Park Board Liaison 
 Sonya Woods, Fair Park Board Liaison 
 
Legal Counsel: Robert McCormick, Winstead PC  

Sean Brown, Winstead PC  
 

Mr. Norman Alston acted as the secretary of the meeting.  Mr. Darren James served as 
the chair of the meeting. 

1. Call to Order. 

Mr. Darren L. James officially called the meeting to order.  Nine of the Board members 
were in attendance at the meeting, and with there being a quorum present, the meeting 
proceeded. 

2. Approval of Minutes. 

The next order of business on the agenda was the approval of the minutes from the 
meeting held on December 18, 2018.  There being no discussion or questions, a motion was 
made and duly seconded, and the minutes were approved as presented. 
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3. Report from the President.  

Darren L. James, as President of the Corporation, provided a general update on the 
operations of Fair Park. 

4. Report from the Secretary. 

Norman Alston, as Secretary of the Corporation, discussed the procedures for adding 
items to the agenda for the immediately succeeding meeting of the Board, which will be to send 
the Secretary an email at least one week prior the applicable meeting with a short description of 
the item that needs to be discussed. Additionally, he reminded that Board to watch the training 
videos on the Texas Open Meetings Act and Texas Public Information Act. 

5. Report from Spectra 

Mr. James read an update on the operations of Fair Park provided by Spectra, which is 
attached as Exhibit A. 

6. Establishing Board Development Committee.  

The Board discussed whether the Corporation should form a committee to seek and 
engage individuals to serve on the Board. 

When there were no further discussions or questions, Mr. James entertained a motion to 
authorize the Corporation to form the Board Development Committee.  Upon a motion duly 
made and seconded, the following resolutions were adopted by all of the Board members present 
at the meeting voted and approved the following resolutions: 
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RESOLVED, that the Board Development Committee be, and it hereby is, 
established by the Board of Directors, effective as of December 18, 2019, to have 
the duties and responsibilities set forth in the Bylaws of the Corporation and as 
may be further delegated to the Board Development Committee by the Board 
from time to time; and 

RESOLVED FURTHER, that the Board Development Committee shall 
meet on the call of the Chairperson of the Board Development Committee (as 
such individual is designated by the Board) or, in his or her absence, on the call of 
the majority of the members of the Board Development Committee;  

RESOLVED FURTHER, that the Chairperson of the Board Development 
Committee may add and remove persons from the Board Development 
Committee in his or her discretion without resolution; 

RESOLVED FURTHER, that Veletta Forsythe Lill shall be the 
Chairperson of the Board Development Committee until her successor is 
appointed and qualified, or until her earlier death, resignation or removal as a 
member of the Board Development Committee or as a member of the Board of 
Directors. 

7. Establishing Executive Director Development Committee.  

The Board discussed whether the Corporation should form a committee to seek and 
engage an individual to serve as Executive Director of the Corporation. 

When there were no further discussions or questions, Mr. James entertained a motion to 
authorize the Corporation to form the Executive Director Development Committee (the “ED 
Development Committee”).  Upon a motion duly made and seconded, the following resolutions 
were adopted by all of the Board members present at the meeting voted and approved the 
following resolutions:  

RESOLVED, that the ED Development Committee be, and it hereby is, 
established by the Board of Directors, effective as of the date hereof, to have the 
duties and responsibilities set forth in the Bylaws of the Corporation and as may 
be further delegated to the ED Development Committee by the Board from time 
to time; and 

RESOLVED FURTHER, that the ED Development Committee shall 
meet on the call of the Chairperson of the ED Development Committee (as such 
individual is designated by the Board) or, in his or her absence, on the call of the 
majority of the members of the ED Development Committee;  

RESOLVED FURTHER, that the Chairperson of the ED Development 
Committee may add and remove persons from the ED Development Committee 
in his or her discretion without resolution; 
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RESOLVED FURTHER, that Emily H. Ledet shall be the Chairperson of 
the Nominating Committee until her successor is appointed and qualified, or 
until her earlier death, resignation or removal as a member of the ED 
Development Committee or as a member of the Board of Directors. 

8. Establishing Facilities/Historic Preservation Committee 

The Board discussed whether the Corporation should form a committee to advise the 
Board and the Corporation’s consultants on the assessment, repair, renovation, maintenance, 
planning, and restoration of the physical aspects of Fair Park’s facilities, including buildings, 
landscaping, utilities and infrastructure. 

When there were no further discussions or questions, Mr. James entertained a motion to 
authorize the Corporation to form the Facilities/Historic Preservation Committee (the “Facilities 
Committee”).  Upon a motion duly made and seconded, the following resolutions were adopted 
by all of the Board members present at the meeting voted and approved the following 
resolutions:  

RESOLVED, that the Facilities Committee be, and it hereby is, 
established by the Board of Directors, effective as of the date hereof, to have the 
duties and responsibilities set forth in the Bylaws of the Corporation and as may 
be further delegated to the Facilities Committee by the Board from time to time; 
and 

RESOLVED FURTHER, that the Facilities Committee shall meet on the 
call of the Chairperson of the Facilities Committee (as such individual is 
designated by the Board) or, in his or her absence, on the call of the majority of 
the members of the Facilities Committee;  

RESOLVED FURTHER, that the Chairperson of the Facilities Committee 
may add and remove persons from the Facilities Committee in his or her 
discretion without resolution; 

RESOLVED FURTHER, that Norman Alston shall be the Chairperson of 
the Facilities Committee until his successor is appointed and qualified, or until his 
earlier death, resignation or removal as a member of the Facilities Committee or 
as a member of the Board of Directors. 

9. Report of Board Development Committee. 

Ms. Forsythe Lill, Chairperson of the Board Development Committee, shared with the 
Board that there are four available seats. The Board Development Committee is looking to fill 
such positions with individuals with expertise in at least one of the following areas: (i) 
marketing, (ii) real estate development, (iii) legal, (iv) finance, (v) accounting, (vi) fundraising, 
or (vii) nonprofits.  
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10. Report of Executive Director Development Committee. 

Ms. Ledet, Chairperson of the ED Development Committee, shared with the Board the 
ED Development’s Committee philosophy for filling the position of Executive Director of the 
Corporation. The ED Development Committee is in the process of examining candidates. 

11. Report of Facilities/Historic Preservation Committee. 

Mr. Alston, Chairperson of the Facilities Committee, provided a written update 
demonstrating the role of the committee and its current members, which is attached hereto as 
Exhibit B. It also explains the backgrounds of the individuals that the Facilities Committee wants 
to attract. Lastly, Mr. Alston explained the current and recent activities of the Facilities 
Committee. 

12. Winstead PC Legal Representation of Corporation. 

The next order of business was to review and discuss the engagement of Winstead PC as 
legal counsel to the Corporation. Discussions ensued among the Board members.  

When there were no further discussions or questions, Mr. James entertained a motion to 
authorize the Corporation to engage Winstead PC as legal counsel to the Corporation. Upon a 
motion duly made and seconded, the following resolutions were adopted by all of the Board 
members present at the meeting voted and approved the following resolutions: 

RESOLVED, that Mr. Darren L. James, President of the Corporation, be, 
and hereby is, authorized, empowered and directed to engage Winstead PC as 
legal counsel to the Corporation on such terms as may be approved by the 
President of the Corporation. 

13. Schedule of Regular Monthly Board Meetings. 

The next order of business was to review and discuss holding one of the monthly Board 
meetings each quarter at 6:00 p.m., instead of 4:00 p.m. Discussions ensued among the Board 
members. 

When there were no further discussions or questions, Mr. James entertained a motion to 
approve the discussed schedule of meetings of the Board, and upon motion duly made and 
seconded, all of the Board members present at the meeting voted but the motion failed.  

Next, the Board discussed holding all succeeding Board meetings on the third Tuesday of 
each month at 6:00 p.m. 

When there were no further discussions or questions, Mr. James entertained a motion to 
approve the discussed schedule of meetings of the Board, and upon motion duly made and 
seconded, all of the Board members present at the meeting voted and approved the following 
resolutions: 
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RESOLVED, that the Board hereby approves and adopts the schedule of 
the Board’s regular meetings for the years of 2019 and 2020 as set forth on 
Exhibit C attached hereto, at such time and place as provided therein, as may be 
amended from time to time upon notice to the members of the Board. 

14. Public Comment 

The next order of business was to establish policies and procedures to allow for the 
public to comment at future meetings of the Board. Discussions ensued among the Board 
members.  

When there were no further discussions or questions, Mr. James entertained a motion to 
authorize the Corporation to approve the discussed policies and procedures for public comment 
at all future meetings of the Board. Upon a motion duly made and seconded, the following 
resolutions were adopted by all of the Board members present at the meeting voted and approved 
the following resolutions: 

RESOLVED, that the Board hereby approves and adopts the schedule of 
the policies and procedures to allow for public comment at all future 
meetings of the Board as set forth on Exhibit D attached hereto, at such 
time and place as provided therein, as may be amended from time to time 
upon notice to the members of the Board. 
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EXHIBIT A 

SPECTRA UPDATE 

 

[Attached] 



 

 

EXHIBIT B 

FACILITIES/HISTORIC PRESERVATION REPORT 

 

[Attached] 









 

 

 

EXHIBIT C 

SCHEDULE OF REGULAR MONTHLY BOARD MEETINGS 

 

[Attached] 



FAIR PARK FIRST - SCHEDULE OF BOARD MEETINGS  

 

Date Time Place 

January 15, 2019 4:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

February 19, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

March 19, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

April 16, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

May 21, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

June 18, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

July 16, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

August 20, 2018 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

September 17, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

October 15, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

November 19, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

December 17, 2019 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

January 21, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

February 18, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

March 17, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

April 21, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

May 19, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

June 16, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

July 21, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

August 18, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

September 15, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

October 20, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

November 17, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 

December 15, 2020 6:00 PM CST 
Heritage Hall Center, Briscoe Carpenter Livestock Center 
1403 Washington Street, Dallas, Texas  75210 
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EXHIBIT D 

POLICIES AND PROCEDURES FOR COMMENTS MADE BY PUBLIC 

 

[Attached] 

 



 

 

 

FAIR PARK FIRST 

POLICY AND PROCEDURES FOR PUBLIC COMMENT 

 The Board will attempt to provide 15 minutes for public comment at the end of each 
meeting.  The time period may be extended at the discretion of the President if time 
permits. 

 A sign-in sheet will be available prior to each Board meeting.  Each person who desires 
to address the Board must register to speak prior to the public comment period for such 
meeting. 

 The Board will call public speakers in the order listed on the sign-in sheet for such 
meeting.  There is no assurance that all speakers will be heard by the Board due to time 
restraints and other factors. 

 When first addressing the Board, each speaker must state their name, address, and zip 
code. 

 All comments must be made to the Board in its entirety, rather than to individual Board 
members. 

 Making personal, impertinent, profane, or slanderous remarks or becoming boisterous 
while addressing the Board will result in removal from such Board meeting. 

 Only one person may speak at a time. 

 Each comment by the public will be limited to three minutes. 

 The Board may ask factual questions or make a brief acknowledgment of speakers. 
However, speakers should not expect rebuttal or answers from members of the Board. 
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